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Episode 04 – How to Make and Use Prosecution

Attorney Analytics and Examiner Analytics

Thursday, May 27th 2021, at 12:00 PM CT

Episode 05 – How to Make and Use Blue Ocean

White Space Maps

Thursday, June 24th, 2021, at 12:00 PM CT

Episode 01 – How to Make and Use Portfolio Analytics, 

Patent Landscapes, and Patent Watching/Surveillance 

Reports

Thursday, February 25th, 2021, at 12:00 PM CT

Episode 02 – How to Make and Use Portfolio Curation, 

Competitive Patent Landscape and SWOT Analysis 

Reports

Thursday, March 25th, 2021, at 12:00 PM CT

Episode 03 – How to Make and Use Freedom to Operate 

Maps and Analysis, Product Coverage Analysis and Maps

Thursday, April 22nd, 2021, at 12:00 PM CT

5-Episode Analytics How To Webinar Series
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Before We Get Started…

Recording

A link to the 
recording and slides 
will be emailed to all 
registrants.

Questions

Type in the question 
box and we will 
answer in real time 
or during the Q&A. 

Social

Follow us on 
LinkedIn or go to 
SLW Institute on 
slwip.com to see 
upcoming and on 
demand webinars. 



Today’s Presenters…

Name
Steve Lundberg
Principal & Chief 
Innovation Officer
Schwegman Lundberg 
& Woessner

Milena Higgins
Chief of Data 
Analytics
Schwegman 
Lundberg & 
Woessner
Ph.D. Physics

Janal Kalis 
Principal
Schwegman 
Lundberg & 
Woessner
FTO and Patent 
Analytics Expert

Rob Stanz
Analytics Specialist
Schwegman 
Lundberg & 
Woessner

Bill Kalweit
Principal
Schwegman 
Lundberg & 
Woessner



Episode Overview

Analytics &
Data-Driven 
Decisions

●

●

●



Examiner Analytics

Use Examiner Analytics to Develop Well-informed, 
Data-Driven Prosecution Decisions and Strategy 



What is it?
● Examiner and Art Unit Analytics 

show key statistics for patent 

prosecution practices for PTO 

tech centers, art units, 

individual examiners. 



Value Proposition

● Examiner/Art unit analytics provide a 

basis to tailor prosecution strategies 

to better advance applications 

through prosecution 

● Examiner analytics provide valuable 

insight into Examiner behavior, in 

absolute terms and relative terms, 

enabling a practitioner to make more 

informed choices on such things as 

interviewing a case, filing an RCE, 

filing an appeal, etc. 
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PEDS (USPTO Patent Examination Data System)
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PEDS (USPTO Patent Examination Data System)



Prosecution/Attorney Analytics

Use Portfolio and Attorney Prosecution Analytics 
Across a Portfolio to Improve Overall Prosecution 
Efficiency and Identify Efficient and Economical 
Prosecution Strategies 



What is it?
● Prosecution/attorney analytics 

show statistical information 

concerning the number and 

timing of procedural steps taken 

by individual attorneys or 

attorney organizations in the 

prosecution of a set of cases 

such as all the cases owned by a 

particular party in a given 

technology space. 



Value Proposition

● Gain insight into the cost and effectiveness of 

different approaches to prosecution, and to 

identify best practices and eliminate waste. 

● Compare prosecution analytics between 

different companies or law firms to gain 

insights into best practices 

● Identify areas for cost savings by elimination 

of unproductive strategies or specific high 

cost/low value prosecution efforts

● Better understand how procedural changes 

can influence prosecution successes 



Process and Cost

● Client identifies patents and 

applications they desire to 

include in the analytics – most 

typically all the patents assigned 

to them or on their customer 

number at USPTO

● Analytics team generates report 

and is delivered to client with 

attorney observations as 

desired. 
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Portfolio based
Prosecution Analytics

“Portfolio” referring to any subset 
of patents including:
• Company Wide or sliced by 

specific Technology/Agent
• Art Unit / Tech Center
• CPC
• Agent

• Provides quick snapshot 
guidance into portfolio

• Compare competitors, counsel 
etc.

© Anaqua
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Portfolio based
Prosecution Analytics
(Continued)

• …
• …
• ...

© Anaqua



Metrics for Evaluating 
Law Firms

Firm Size

● Quantify number of original 

patent applications prepared 

and filed

● Identify average number of 

appeals, interviews, 

amendments, and RCEs

● Calculate costs

● Identify number of extensions 

and cost



Metrics for Evaluating 
Law Firms

Firm Value

● Client end goals and audience

● Years of attorney experience, 

cumulative and singular

● Attorney expertise

● Attorney versus Agent

● Average number of office actions and 

expected allowance rate

● Law firm allowance rate compared to 

examiner allowance rate

● Independent claims lost from 

publication to issuance

● Forward citations from competitor 

applications—Small number of 

patents with a lot of forward citations
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https://harrityllp.com/patent300/patent-300-dashboard/
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https://harrityllp.com/patent300/patent-300-dashboard/



Thank you for your interest.

Questions?
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These materials are for general informational purposes only. They are not intended to be legal advice, and 
should not be taken as legal advice. They do not establish an attorney-client relationship.
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