
ANALYTICS	EXCELLENCE
WEBINAR	SERIES



Using	Patent	Portfolio	and	Filing	Trend	
Analytics	to	Help	Guide	Patent	

Portfolio	Development
April	5,	2016



Presenter

• Thomas	Marlow,	President,	Black	Hills	Renewals,	LLC,	
formerly…
o IP	Director	at	Fairchild	Semiconductor
o Co-Chair,	Patent	Portfolio	Management	&	Analytics	SLW



Analytics	To	Drive	Portfolio	Development

Internal External



Internal	Analysis

• Portfolio	Analysis
• Develop	and	align	the	patent	portfolio	with	business	data	&	
strategy
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Business	Alignment

• Technology	Segment	Mapping
• Product	Line	Mapping
• Track	and	align	patent	portfolio	growth	along	these	lines	to	
projections.
o Filings,	Renewals,	Prosecution	Vigilance	
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Business	Alignment	- Geogaphy
• Key	sales/end	markets	for	products
• Key	competitor	manufacturing	locations
• Overlay	international	coverage
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Business	Alignment	- Temporal

• Temporal	Analysis	– Patent	ageing	
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External	Analysis

• Competitor	&	Landscape	Analysis
o Trends
o Spend
o Terms



Competitor	Trends

• Useful
o Technology	over	time
o Country	coverage	(by	tech	if	
you	can)

•Maybe	Not
o Timing



Competitor	Trends

• Useful
o Families

Ø Horizontal	&	Vertical	data

•Maybe/Maybe	Not
o Longevity
o Inventors



Competitor	Focus
• Use	analytics	to	terms	– replicate	in	some	
embodiments	and	some	claims

• Key	technologies	– apply	developed	technology	to	
these	discuss	in	invention	review	and	IP	brainstorming	
sessions.




